MNMHOBPHAYKN POCCUA
SENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE

. BbICLLEIO OEPPBOBAHMHV
«BOPOHEXCKUU rOCYOAAPCTBEHHbLIU YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAIO

3asenyoLwmin kaceapom
SKOHOMUKM 1 Yy §/aneHw9 OpraHun3aumamm
/] 10N, Tpewesckui

7
K//% 08.04.2024

PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

51.B.08 Cuctema puck-meHegXMeHTa

1. Koa u HaumeHoBaHuMe HanpasneHus noarotoBku: 38.04.02 MeHe>KMEHT
2. Mpodhunb noaroToBKK: YnpasneHne 3gpaBoOXpaHEHNEM
3. KBanudumkaumsa BbINyCKHMUKA: Marnctp

4. dopma oby4yeHUA: 3a04Had

5. Kachepgpa, oTBevawLasn 3a peanmsauuio QUCLUUNNNHbI: QKOHOMUKU U yNpaBrneHus
opraHusaumsamm

6. CoctaButenu nporpammbi: MeHanno NanuHa BnagMmupoBHa, K.9.H., JOLUEHT

7. PexomeHpgoBaHa: HMC akoHomudeckoro dakynbTeTa npotokon Ne3 ot 21.03.24 .
8. YueOHbIN roa: 2025/2026 TpumecTp: 4,5



9. Llenn 1 3apayum y4e6HON ANCUUNIIUHDBI

Llenbto ocBoeHUs y4ebHON ANCUMNNHBI ABRASETCA:

dopmMupoBaHMe 3HaHWN, YMEHUM HaBblKOB CO34aHUA CUCTEMbl PUCK-MEHEKMEHTA,
No3BONSAOWEN NPUMEHATb TexHorormm (MeToabl) ynpaBneHus puckamm ans obecnedeHus
HenpepbiBHON  OEeATEeNbHOCTM M YCTOMYMBOrO  pasBUTUS  OpraHu3auum B YCrOBUSAX
HeonpeaeneHHOCTH.

3agayn yyebHOM ANCUNNIINHDI:

- YMEHWe naeHTMdnunpoBaTh U OLEHUBATbL PUCKU C TOYKM 3PEHUSI BEPOSITHOCTM MX
HaCTynneHnsa n MaclTaboB BNNAHUS Ha OEeATENbHOCTb OpraHm3aLmu,

- YyMeHue BbibMpaTb MeToAbl BO3AENCTBUA Ha PUCK ONS NOAAEP)XaHUA HenpepbiBHOW
AEeATEeNbHOCTU U YCTONYMBOIO pa3BUTUS OpraHn3auuu;

- YMEHUNe OCyLLEeCTBASATb MOHUTOPUHT PUCKOBBIX CUTYaLUNA.

10. MecTo yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
obpasoBaTenbHbIX OTHOLLIEHWI

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuUnnuHe/Moaynko (3HaHUA, YMEHUA,
HaBblKW), COOTHECEHHbIe C NNIaHUPYeMbIMU pe3ynbTaTaMM OCBOEHUs 06pa3oBaTeNibHOMN

nporpaMmmbl (KOMNeTEeHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNeTeHLMN
MK-2 | CnocoGeH MK-2.1 | NpeHTndvumpyet n | 3HaTh:
NPUMEHATb OL€HNBAET PUCKN C | - OCHOBBbI KITACCMYECKOW 1 HEOKITAaCCUYECKON
TeXHonormu TOYKW 3peHus TEOPUN 3KOHOMUYECKNX PUCKOB;
(meTone!) BEPOSTHOCTY MX -TeopeTu4eckme OCHOBbI YrpaBreHusa puckamu B
yrpasneHus HaCTynneHusa n
prcKamn Ans MacLITa6oB paboTax OTe‘-IeC'vI'BeHHbIX N 3apybexHbIX
obecneyeHus BNUSIHUSA Ha viceneposarenem.
HenpepbIBHOM AesATeNnbHOCTb - KnaccnuKaLmio pUCKoB;
OeaTenbHOCTU U opraHusaumm - METO40I0rMYeCcKkne OCHOBbI OLIEHKN PUCKOB Ha
YCTOMYUBOro npeanpusTUL;
pasBuTUA
opraHusauum B ]
yCroBusaX " YMETh:
HeonpeaeneHHoCTH - KnaccuuumnpoBaTb PUCKM;
- COCTaBNsATb KapTy PUCKOB;
- MPOBECTU KaYECTBEHHYIO N KONTMYECTBEHHYIO
OLIEHKY puUcka;
Bnagetb:
- MeTogamun ngeHTudmrKaLum puckos;
- HaBblkaMN Ka4eCTBEHHOW N KONUYECTBEHHON
OLIEHKWN PUCKOB.
MK-2.2 Bblbupaet meToabl | 3HaTh:
BO3OeMNCcTBMA Ha | - TeopeTnyeckne n MeTogonormyeckne OCHoOBbI
puck ANA | ynpasneHns prckamu Ha NpeanpuaTAY;
MOAASPXaHNA - cneundmky ynpasneHns coumnanbHo-
HenpepbIBHOM
[eSITENbHOCTY y | MONUTUHECKUMU, 8MUHNCTPATUBHO-
YCTOMYMBOTO 3aKoHOAaTEeNbHbIMU, MPOM3BOACTBEHHBLIMMU,
pasBuTUs MapKeTMHIoBbIMU 1 PUHAHCOBLIMU PUCKaMK Ha
opraHmsaumm npeanpuaTum.
- YMeTb:
- (bopMupoBaTb CUCTEMY PUCK-MEHEIKMEHTA B
opraHusauuu;
- OnpefennTb PUCK-anneTUT opraHM3aLmy;
- BbIOpaTh 1 060CHOBaTL METOAbI BO3AENCTBUS




Ha PUCK;

BNageTb:

- MeTO4aMK yNpaBreHUs BHELLHUMU U
BHYTPEHHUMW pUCKamu;

- MeTo4amm ynpaseneHns coumarnbHo-
NONUTUYECKNMMU, agMWUHUCTPATMBHO-
3aKkoHoAaTeNbHbIMU, NPON3BOACTBEHHbLIMY,
MapKETUHIOBLIMU U (PMHAHCOBBLIMW PUCKaMU Ha
npeanpuaTum.

MNK-2.3

OcyuiectBngaet
MOHUTOPWHT
PUCKOBbIX CUTYyaLuiA,
BbISIBNSiET HOBble
obcTosATenbCTBa,
N3MeHsiIoLwmne
YPOBEHb pucka

3HaTb:
- TEXHOMOIM0 NPOBEAEHUS MOHUTOPUHIa
PUCKOBBIX CUTYaLINiA;

- CTaHAapTbl PUCK-MEHEKMEHTA;

- YMETb:
- cobupaTtb 1 aHann3anpoBaTb MHOPMALNIO B
X04€e MOHUTOPUHIa PUCKOBbLIX CUTYaLUiA;

- AOKYMEHTMpPOBAaTb pe3ynbTaTbl MOHUTOPUHTA
PUCKOBBIX CUTYaLINIA;

BrnageTh:

- METO4aMN MOHWUTOPUWHIa PUCKOBbLIX CUTYaLUN;
-HaBblkaMy KOHTPOIS B NpoLecce peanvsauuu
METOZ0B yrpaBieHns puckamu.

12. O6beM aMcuunnuHbI B 3a4eTHbIX eaunHuuax/yac. — 4/144

Popma NpOMEXYTOYHOM aTTeCTaLMU 3a4eT C OLIEHKOMN

13. TpypoeMmkocTb No Buaam yuyeb6Hon paboTbl

TpynoemMKocTb
o TpumecTpam
Bug y4e6Hoi paboTsl Bcero 4 5
TpUMecTp TPUMECTP
u. 4., B hopme
mn
AyanTOpHbIE 3aHATUSA 18 12 6 0
nekunm 8 6 2 0
B TOM yucne: npaxkTnyeckue 10 6 4 4
nabopartopHbie 0
CamocTosTenbHas paboTa 122 60 62 0
B TOM Yucrie: KypcoBas pabota (NpoekT) 0
dopma NpomMexyTo4HOM aTTecTaLmm 4 0
3ayem ¢ ouyeHkol
WToro: 144 72 72 4
13.1. CopepxxaHue QUCLUMNIIUHDI
Peanusauus
pasgena

Ne n/n

HavnmeHoBaHue pasgena
OUCLMMNIUHBI

CopepxaHue pasaena AUCUUNMUHBGI

OVUCLUMNIIHBI C
NOMOLLLbHO
OHNnamnH-Kypca,
QYMK*

1. Jlekuum




1.1 Teopus 3KOHOMMYECKOro Puck-
pucka. OpraHunsauus MeHeKMEHT
npowecca yrnpasneHus - (YnpaBenenue
pUCKaMI Ha NPEaNPUSTAN OcoBeHHOCTM  ynpaBneHus  opraHusauven B 3APABOOXPAHE
ycnoBusix HeonpegeneHHocTn. CyLHOCTb pucka u
NPUYMHBI €ro BO3HWKHOBEHWsi. OCHOBHblE 3Tanbl HmeM_)
npouecca ynpasrieHnst puckamu. https.//edu.\{su
.ru/courselvie
w.php?id=143
12
1.2 OnarHoctnka  puckoB B Puck-
opraHusaumm MEHEKMEHT
(Ynpasnenue
MpeHTudukaums puckoB. KayecTBeHHble MeToAbl | 34paBooOXpaHe
OVarHoCTMkun puckoB. KomumyecTBeHHble MeToAbl | HMEM)
ANarHOCTUKM PUCKOB. https://edu.vsu
.ru/courselvie
w.php?id=143
12
1.3 Cuctema ynpasneHunsa | dopmanusayma npouecca PUCK-MEHEeOXMeHTa B
puckamu. MeToabl | opraHmsauuu. CospnaHue CUCTEMBbI-PUCK
yNpaBneHnss puckamm Ha | MeHemxkMmeHTa. KynmbTypa  pUCK-MEHemXMeHTa.
npeanpusTumn MpuHUMNbI WHTErpMpPOBaHHOIO ynpasneHus
puckamm. OTkas oT pwucka. [MpuHATME pucka Ha
cebs. CHuxkeHmne pucka. Nepegaya pucka.
14 TeopeTtnyeckune n | VMiccnegoBaHne  NONMTUMYECKMX M coumarnbHbIX
MeToamyeckne acnekTbl | PUCKOB:  WUCTOYHWKM  BO3HUKHOBEHWHA, MeToAbl
yrnpasneHus coumansHo- | ynpasneHus.
NONUTUYECKUMMU n | UccneposaHue aAMWHUCTPAaTUBHO-
aAMWHUCTPATUBHO- 3aKoHoAaTerNbHbIX PUCKOB: NPUYMHBI
3aKkoHoAaTenbHbIMU BO3HMKHOBEHUS, cneunduka ynpasneHus.
puckamu
15 TeopeTuyeckne n | YnpaBneHve puckamu, BO3HWKaOLWUMKM B npoLecce
MeToanyeckme acnekTbl | NpegocTaBneHns ycnyr MeaMLMHCKUMUN
yrnpasneHuns opraHusaumnsamu. Pucku OCHOBHOW "
NpON3BOACTBEHHbIMY obecneymnBanoLlLlen AOeATenbHOCTU  MeaUNLMHCKNX
puckamu. OopraHusauni: NpuYMHbI, Knaccudukaums.
1.6 TeopeTtunyeckne n | Nccneposanune ynpasneHus d1HaHCcOBbIMU
MeToanyeckme acnekTbl | pUCKaMmn: UCTOYHUKW, MEeTOAbl OueHKN. BeHuypHble
yrnpasneHns uHaHCOBbIMU | PUPMBI.
puckamu
2. NpakTn4yeckme 3aHATUA
2.1 Teopwus 3KOHOMMYECKOro Pwuck-
pucka. OpraHusauus MeHeKMEHT
npotiecca yrnpasneHus (YnpaeneHue
puckamu Ha npeanpuaTum Knaccuuyeckas n Heoknaccuyeckas TeopuMm pUCKOB. | 34paBooxXpaHe
DyHKUMKM pucka. Kelcbl MO opraHusauum npowecca | HMem)
ynpaBsneHnsi puckamu https://edu.vsu
.ru/courselvie
w.php?id=143
12
2.2 [dnarHoctnka  puckoB B Puck-
OpraHM3aLMM CocTaBneHne peecTpa pUCKOB, KapTbl PUCKOB. MEHEDKMEHT
PeweHve 3agay no oueHke puckoB. Puck annetut. (Ynpasnenme
CKMOHHOCTb K PUCKY. CTtpecc-TecTnpoBaHue
34paBooxpaHe
KOMMNaHun. AHanmM3 4YyBCTBUTEMbHOCTU KIIOYEBbLIX HiEM)
nokasaTenen apekTMBHOCTU KoMnaHun. [depeBo https://edu.vsu
cTpaTerMyeckmx pelleHun komnaHun. [depeso ru/céurse/.vie
cTpaTerMyeckmx pelleHun komnaHuu. CueHapHbIn w.php?id=143
aHarnu3 puckoB KOMMNaHUW. 12
2.3 Cuctema yrnpaBneHus
puckamu. MeToapb! | MHTerpmpoBaHHbI Noaxon K opraHusauum
yrnpaBrneHns puckamn Ha | cMCTeMbl yNpaBNeHUs puckamv U BHYTPEHHETO
npeanpusTumn KoHTpons. KoprnopaTtuBHas pucK-KynbTypa.

CraHgapTtbl puck-meHegxkmenTa. Mogens COSO.



https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/41e8f864d3864e61b51f5cef20a45b6c/db16d0c02b0f459aba5333596641b2ae/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/9d99c7dd8ed349979f8f81d1df0793e7/98df16c0bf154d48a8dcc160a3e8fd3b/

CocTaBneHune 6a3bl NPOM3OLLEALLNX PUCKOBBIX
cobbiTun. AkTyanusauunsa 6asbl pUCKoB.
MOHUTOPUHT PUCKOBbLIX COObLITUI.

24 TeopeTuyeckne n | Kericbl no yrnpaBneHuio NOSIUTUYECKUMU,
MeToanyeckme acnekTbl | coumanbHbIMU " aAMWHUCTPATUBHO-
ynpasneHns coumanbHO- | 3aKoHOAAaTENbHBIMU PUCKAMM.

NONUTUYECKUMMU n
agMUHUCTPaTUBHO-
3aKoHodaTeNbHbIMM
pyckamm

25 TeopeTnyeckune n | Kencbl no pwckam, BO3HMKAKOLWUM B Mpouecce
MeToanyeckme acnekTbl | NpegocTaBrneHns ycnyr MeOULMHCKUMM
yrnpaBneHus opraHmsaumsamum. Pucku OCHOBHOWM "
NPON3BOACTBEHHbIMY obecneunBalollen [OeATENbHOCTU  MEeOMLIMHCKUX
puUcKkamu. opraHusauun. *

2.6 TeopeTuyeckue "

MeToandeckune acnekTbl | 3agaym no pmHaHcoBbIM puckam. beta-
ynpasneHnsa UHaHCOBbIMU | KOSULMEHT aKTMBOB koMnaHum . OueHka
puckamu (PUHAHCOBBIX PUCKOB MELMLIMHCKON opraHmM3aummn.*

13.2. Tembl (pasaenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Bugbl 3aHaTU (KONIMYECTBO YacoB)
Ne HaumeHoBaHve Tembl
n/n | (pasgena) gucumnnuHel | Jlekuun Mpaktnyeckue | JlabopaTopHbie CaMO;;%TTanHaﬂ Bcero
Teopnsi 3KOHOMMYECKOIO
1 | Pucra. OpraHusauus 1 1 20 29
npotecca yrpaBneHuns
puckamu Ha NpeanpuaTum
> OdnarHoctuka puckoB B 2 2 20 24
opraHusauuu
Cucrtema ynpasreHus 1 2 20 23
3 | Pvckamu. MeToabl
yrnpaBneHns puckamu Ha
npeanpusTUn
TeopeTuyeckue " 1 1 20 22
MeToAMYECKMe  acneKTbl
ynpaBneHns coumarnbHo-
4 | NONUTUYECKUMHU 7
agMUHUCTPaTUBHO-
3aKoHodaTenbHbIMM
puckamu
TeopeTuyeckne "
MeToAMYecKne  acnekThbl
5 | ynpaBneHnus 2 2 22 24
nNpon3BOACTBEHHbLIMU
puckamu.
TeopeTuyeckne "
6 MeToOnYeCcKne  acnekThbl 1 2 20 o5
yrnpaBneHus
dU1HAHCOBbLIMW pYCKaMM
UToro: 8 10 122 140

B CaMOCTOSITENbHON

14. MeTtogmueckme yKasaHuMA ONA OOyYalOLWMXCA MO OCBOEHUK AOUCLUMIIUHDLI:
OCHOBOW YyCMELUHOro OCBOEHUSI OUCLUMNIUHBI ABNsieTcs paboTa C KOHCNEKTaMu JeKuMi, C OCHOBHOM
pekoMeHOyeMon nuTepaTypon no OUCUMMNNWHE, MOMIHOE U CBOEBPEMEHHOE BbIMOMHEHME MNPaKTUYeCKMX
3ap,aHvu7| no BCeEM pasaenam gucumniinHbl, noJiydeHHbIM B Xo4e NpakTn4eCcknx 3aHaTun. OcHoOBHOE BHUMaHUE

pabote obyyaroLmmcs

HeobXoauMO yaenuTb W3YYeHWUo CTaHOapTOB  PUCK-

MeHeKMEeHTa U maTtepuanam I'IepI/IOﬂ,I/I‘-IeCKOIZ neyaTtu, NOCBALLEHHbIX np06ne|v|aM PUCK-MEHEIKMEHTA.

15. lNepeyeHb OCHOBHOW W [AONOSNIHUTENbLHOW nUTepaTypbl,

HeobXxoauMbIX AN OCBOEHUA AUCUUNIIUHDbI

pecypcoB MHTEpHeT,



https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/dc1d7887a6e8454fa3be2f96ab99d0f7/412712d364e54188950be7a68b167316/
https://courses.openedu.ru/courses/course-v1:hse+RISKM+fall_2020/courseware/dc1d7887a6e8454fa3be2f96ab99d0f7/412712d364e54188950be7a68b167316/

a) OCHOBHag nuteparypa:

Ne NcTouHumk

n/n

1 Bacun C. M. YnpaBneHue puckamu Ha npeanpuatum / C.M. Bacun, B.C. WyTtoB .— Mockea : KHoPyc,
2018 .— 298 c.

2 "oHyapeHko J1. .. Puck-meHemxkmeHT / J1.T1. F'oHyapeHko, C.A. ®unuH ; Poc. 3koH. YH-T um. I.B.

lMnexaHoBa; nog pea. E.A. OnetHmkoBa. — MockBa : KHoPyc, 2019 .— 215 c.

KyopsieueB A. A. BBeeHne B KONMMYECTBEHHbIN PUCK-MEHeXMEHT : y4ebHuk / A.A. Kyapsieues, A.B.
3 | PaguoHoB.— CaHkT-leTepbypr : UspaTtenbctBo CaHkT-lNeTepbyprckoro NocyaapcTBeHHOro
YHuepcuteta, 2016 .— 192 c. - URL:http://biblioclub.ru/index.php?page=book&id=457952

B) gononHuTensbHas nuTepartypa:
No
n/n

NcToYHMK

bakaesa T. H. YnpaBneHne npodeccrnoHanbHbeiMu puckamu : yuebHoe nocobue / T.H. bakaesa, N.A.

4 | Omutpuesa, J1.B. TonmayeBa — TaraHpor : 3gatenbctBo KOxHOro dpeaepansHoro yHusepcuteta, 2016
— 95 c. - URL: http://biblioclub.ru/index.php?page=book&id=492973

BbanguH K. B. YnpasneHue puckamu B MHHOBALMOHHO-UHBECTULIMOHHON AEeATENBHOCTM NPEeanpUsaTUS :
yyebHoe nocobue / K.B. banguH ; N.W. MNMepeaepses ; P.C. lonos. — Mocksa:[awkos n K, 2017 .— 418
c. — URL:http://biblioclub.ru/index.php?page=book&id=454050.

KomeHaeHnko C.H. AHanus n oueHka puckos / C.H. KomeHgeHko, K.H. Bacunsesa.— BopoHex :
Ma3paTenbckun gom BIY, 2019 .— 118 ¢

MaxosukoBa I".A. AHanm3 n oueHka puckoB B busHece] / I.B. Maxosukoea, T.I'. KacbsiHeHko ; C.-INeTepb.
roc. akoH. yH-T .— Mocksa : Opawt, 2014 .— 463 c.

Hosukos, A. . Teopusa NpuHATUSA peLleHnin n ynpasneHne puckamm B oMHaAHCOBON W HANOroBoKn caepax
7 | : yuebHoe nocobue / A.N. Hoeukos ; T.N. Conoakasi .— Mockea : Il3gatenbcko-Toproeasi kopnopaums
«JawkoB n K°», 2017 .— 285 c.- <URL:http://biblioclub.ru/index.php?page=book&id=454091>.
PoavoHoBa E. B. ®PMHaHcoBas cpefa v ynpaBrieHMe puckamm opraHmM3aumm : KoOHCnekT nekuni / E.B.

8 PoavioHoBa.— Wowkap-Ona : MITY, 2017 .— 56 ¢.— URL:
http://biblioclub.ru/index.php?page=book&id=476508

OKOHOMVKa W OpraHu3aums npomsBoacTea: Y4ebHuk / MNoga pea. KO.W. Tpewesckoro, HO.B. BepTtakoson.
J1.MN. Muponmo. — M.: MUHOPA-M, 2014.— 381 c.

B) MH(popMaLMOHHbIE 9NEeKTPOHHO-06pa3oBaTeibHbIE pecypcehbl (omumnansHble pecypebl MHTEPHET)®:
Ne
n/n
10 | O6pasoBaTenbHbln NopTan «ANeKTpoHHbIN yHuBepcuTeT BITY»/LMS Moodle.https://fedu.vsu.ru/
11 | 36C «YHuBepcuTeTckasa bubnmoTeka online»

12 | BBC «JlaHb»

13 | OnekTpoHHO-6mMbnmnoteyHas cuctema (O6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

Pecypc

16. NMepeyeHb y4e6HO-MeTOANYECKOro oGecneyeHUss Ans caMOCTOATENIbHOW paboThl

Ne McTo4vHmK
n/n
14 ®domuyes, A. H. Puck-meHemKMeHT : y4ebHuk / A.H. dommyeB. — Mocksa : Jawkos n K°, 2016 .— 372 c. -

URL: http://biblioclub.ru/index.php?page=book&id=453893

17. OOpasoBaTefnbHble TEXHONOrMKU, MUCNONb3yeMble NpU peanusauum y4ebHoOWM
OUCUMNNUHBLI, BKIOYass AOUCTaHUMOHHble obOpa3oBaTenbHble TexHonorun (AOT,
3nekTpoHHoe oG6y4yeHune (J0), cmewaHHoe OOy4YeHue): nporpaMMa Kypca MoOXeT ObiTb
peanu3oBaHa C MPUMEHEHWEM [AOUCTaHUMOHHLIX obpasoBaTtenbHbIX TexHonorun. [lpu peanusaumm
AVCUMNNUHBI NPOBOAATCA 0630pHbIE NeKunn, NpobrieMHble U AWCKYCCUOHHbIE CEMMHaPCKUE 3aHATUS,
peLlaKTCca KeWucbl, BbINOMHAETCS WHAMBMAYanbHOe 3apaHue. lpoBepka WHAMBWMAYaNbHOMO 3agaHus
MOXET OCYLLEeCTBNATLCA C UCNONb30BaHNEM ANCTAHLUMOHHbIX obpasoBaTenbHbIX TexHonorun (JOT).

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme AUCLUNIINHDI:

cneumanuanposaHHass Mebenb, NPOEKTOP, 9KpaH [Ans MNPOeKTopa HACTeHHbIN, KOoMMbloTep, UuudgpoBas
ayavonnartdgopma

19. OueHou4Hble cpeacTBa ANA NPOBeAEHUA TeKyLLEen 1 NPOMEXYTOYHOWN aTTecTauumn
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MopsOoK OLEHKM OCBOeHWs obyvarowmmucss ydyebHoro Matepuana onpegensieTcs
coaepkaHneMm crieayoLmx pasaenos ANCUUNINHDI:

HavnmeHoBaHue
No paznena WuaukaTtop(bl)
a/n AMCLIMMAMHBI KomneTteHuums(n) OOCTMKEHUS OueHouHble cpeacTBa
KoMneTeHumun
(moaynst)
Teopus MK-2.2
3KOHOMMUYECKOro Beibupaet MeToAbl
pucka. BO3OENCTBUA Ha PUCK
OpraHusauus ng noggepxaHus
P H A Anep WHaveuayanebHoe
1 npowecca HernpepbIBHOM sanaHue
yrnpaBneHus OesaATenbHOCTH n
puckamu Ha YCTOMYMBOrO pa3BuUTUS
npeanpusTumn opraHusauumu
[wnarHocTtuka MNnK-2.1
puckos B WaeHTnduumpyet un
opraHusaumm OLleHMBAET PUCKU C
TOYKM 3peHUst
2 BEPOATHOCTU UX
HacTynneHns u
MaclTaboB BNUAHNS
Ha OedaTernbHOCTb
opraHusaumm
Cuctema MK-2.3
yrnpaBsneHus OcywecTBnser
puckamun. MeTtogabl AK-2 MOHWUTOPWHI PUCKOBBIX
npaBneHus cuUTyauuin, BbigBRseT
3 yne CnocobeH npumeHsTb yau
puckamm Ha HOBblE
TexHonormun (Metoapl)
npeanpusTumn o6CcToATENBLCTBA,
yrnpaBneHnsa puckamm ans
_ | u3aMeHsLmMe ypoBeHb
obecneyeHns HeNpepbIBHOWM pucka
eATenbHOCTU U
TeopeTuyeckune u AeATe MK-2.2
YCTONYMBOrO pa3BUTUS
MeToamyeckne Beibupaet MeToAbl MpakTuko-
opraHmsaumm B yCnoBusix 9
acnekTbl BO3OENCTBUSA Ha PpUCK OpUEeHTUPOBaHHOE
HeornpeaeneHHoOCTH
yrnpasneHus ang nogaepxaHus 3agaHue
4 coumanbHo- HenpepbIBHON «YnpaeneHve puckamm
NONUTUYECKUMU U OeATenbHOCTH " MeLWLIMHCKON
aAMWHUCTPATUBHO- YCTOM4YMBOIrO pa3BUTUS opraHusaumm»
3aKoHOAATENbHbIM opraHusaumm
N puckamu
TeopeTuyeckue n MnK-2.2
MeToamyeckne Bbibnpaet MeToAbl
acnekTbl BO3OENCTBUA Ha PUCK
5 yrnpasneHus ang nogaepxaHus
NPOn3BOACTBEHHDI HenpepbIBHOM
MU pUCKaMMU. OesaTenbHOCTH "
YCTOMYMBOrO pa3BUTUS
opraHusaumu
TeopeTuyeckue u MNnK-2.2
MeToauyeckne Bbibnpaet MeToAbl
acnekTbl BO3LENCTBUS Ha PUCK
6 ynpaBrneHus ans noagepxaHusi
domMHaHCOBbIMU HenpepbIBHOM
puckamm OEeATenbHOCTH "
YCTOMYMBOrO pasBuUTUS
opraHusaumu
[MepeyveHb BONpoCoB
MpomexyToyHasa aTTecTaumns anga 3aveta
dopma KOHTpOns —3a4eT MpakTnyeckue
3ajaHua Ans 3adveTa




20. TvnoBble OLEHOYHbIE CcpeAcTBa M MeTogMYecKMe MaTepuanbl, onpegensiowme
npoueaypbl OLleHNBaHUA

20.1. TeKywWwmMn KOHTPONb ycneBaeMocCTu

Tekywuii KOHTPOMb YCNEBAEMOCTU MO AMUCUMMIIMHE OCYLLECTBISIETCA C MOMOLLbLIO CreayrLwmx
OLIEHOYHBIX CPeACTB: KOHTpOrbHasA paboTta 1 uHaMBMAayansHoe 3agaHue.

Tekywas aTtrectaums NpoBOOAUTCA B COOTBETCTBUM C [lonoXeHMeM O Tekyllenh aTtTecTaumm
obyvalolmxcs no  nporpaMmamM  Bbicllero obpasoBaHWs  BOPOHEXCKOro  rocygapCTBEHHOro
yHMBepcuTeTa.

MHauBmnayansHoe 3agaHue

CocTaBuTb 3cce M caenatb AoKnag Ha Temy «PUCK-MeHeo)KMEHT B paMkax AUCCEPTaLMOHHOro
nccnegoBaHua»

1 CobpaTb M cuUCTEMATU3MPOBATb WHGOPMALMIO MO ONPEAENEHUsIM MOHATUS  «PUCK» U
cchopmynupoBaTb CBOE onpeaerieHne NoHATUS KPUCK»

2 Onpegenutb OYHKLUMK pUcKka

3 PaccmoTpeTb ynpaBneHve puckaMu B paMkax TeMbl MarMcTepCKoro avccepraumm

Kputepumn oueHku:

- OUeHKa «3a4vTeHO» BbICTaBnsieTcs obyyatulemycs, ecnu 2-3 3agaHus 6binyM NOMHOCTLIO
packpbITbl, OTMEYEHa aBTOpPCKas NO3NLUA U NpeacTaBeH NorHbIN OKaa

- OUEeHKa «He 3a4TeHO» BbiCTaBnAeTcs obyyatoLemycs, ecnv 6bino packpbiTo 1 3agaHue

MpaKkTUKO-OpUeHTUpPOBaHHOE 3apaHue
«YnpaBrneHue puckamm MeguLMHCKON OpraHM3auum»

OnucaHune TexHonornu npoBeneHunsn

Llej'lb - OBlafgeHne HaBblkaMn ynpaBlieHnA puckamm B MeOULMHCKON opraHunsauun. 3agaHne
BbINOJIHAETCA Ha npumMmepe obbekTa ancceptaunmoHHOro mnccneagoBaHuA (Me,D,MLlMHCKOI‘;I OpFaHI/I3aL|,I/WI).
Pe3yanaTb| aHanni3a npeacTtaBnAaloTCcA B cpopme aHannTn4yecKkoro ot4yeTa, goknaaga n npe3eHtauunn.

MepeyveHb 3agaHnn

1) CocTaBuTb peecTp pUCKOB, KApTy PUCKOB, PO3Yy PUCKOB.

2) OueHnTb pyckn metogom FMEA.

3) Bbibpatb n obocHOBaTb METOAbI YyNPaBEHUSA PUCKaMMU.

4) CocTaBuTb akTyaribHyt po3y PUCKOB MOCME BO3MOXHOIO MPUMEHEHUA METOAOB yNpaBneHus
puckamm

5) lMoarotoBuTb OTYET, AOKNAA M NPE3eHTaLMIo.

Tpeb6oBaHUA K BbIMONMHEHUIO 3a4aHUN (UNK WKaNbl U KPUTEPUUN OLIeHUBaHUS)

3apaHue BbinonHaeTcsa mHanemnayanbHo. OTYET O BbINOMHEHUN MPAKTUKO-OPUEHTUPOBAHHOMO
3aaHnAa OOIMKEH COOTBETCTBOBATL TPeboBaHMSAM, NPeabsaBAsiEMbIM K 0QOPMITEHMIO.

- TwuTynbHbIA NUCT ycTaHoBneHHon dopmebl. Wpndt Times New Roman, pasmep wpudTa 14,
absauHbli otcTyn 1,5, MexXcTpouHbln nHTepBan 1,5. Pasamepbl nonen: nesoe 3 cm, npasoe 1 cm,
BEpPXHEE U HMXKHEe 2 cM. Homep cTpaHuLbl NPpOCTaBNAT BHM3Y NO LEHTPY. Tam, rge aTo Heobxoammo,
B KayeCcTBe aHanuTU4eCKOro MHCTPYMEHTa MOXHO WCMNOoNb30oBaTb rpaduky, guvarpammbl U Tabnuupl,
KOTOpble AOMKHbI BbITb 0OpPMIeHbl B cooTBETCTBMM € TpeboBaHmnsmn TOCT.

Kputepun oueHnBaHus
- OLEHKa «OTNIMYHOY» BbICTaBMsIETCA ecrnuv, 00y4vatowmincsa NoNHOCTLIO BbINOMHWUA 5 3agaHuiy;
- OLEHKa «XOpOoLlO» BbICTaBMNSETCA ecnuv, o6yyatowmincs BoinonHun 4 3aagaHmsa 6e3 ownbok;
- OueHKa «yOOoBMneTBOPUTENbHOY» BbICTABNSAETCS ecnu, obyyarowmnca BbinonHun 3 3agaHus
0e3 owmnbok;
- OUEHKa «HeyooBNeTBOPUTENbHO» BbICTABMASETCA €Cnu, 00yyatowmMnCcs BbINOMHWUA MeHee 3-X
3agaHun.



20.2. MpomexyTo4yHas aTrecTaums

HDOMG)KyTO‘-IHaﬂ arrecrtauma nposogunTcA B COOTBETCTBUUN C lNonoxeHuem o npomemyTquon
arrecrauunm o6yqa+ou4v|xc9| no nporpamMmmam BbICLLEro O6pa3OBaHVIF|.

MpomexxyToyHasi aTTecTauusi no AUCUMMNIMHE OCYLLECTBISIETCA C MOMOLLbI  CeayoLmX
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKpbITblE 3aAaHNS.

Mpy BbICTABNEHMN WTOrOBOM OLEHKM MO AUCUMMIIMHE TakKe Y4YMTbIBalOTCA pe3ynbTaThbl
NPOXOXAEHUS1 TeKylWMxX aTTecTauui — BbINOMHEHWE WHOMBUAYANbHOTO 334aHUsi M NPaKTUKO-
OPVEHTUPOBAHHOIO 3aaHus.

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3a4aHWIA:

3AOAHUE 1. BoibepuTe onpeaeneHme noHATUSA «PUCK» B COOTBETCTBMM C [[0CyaapCTBEHHbIM
ctangaptom FOCT P UCO 31000-2019 «MeHemkMeHT pucka. [NpuHUmMnbl 1 pyKoBOACTBOY

a) BEPOATHOCTb OTpMLaTeNbHOro pesynbrarta

6) cnencTeue BNUSIHUSA HEONPEAENEeHHOCTU Ha Lenu

B) BO3MOXXHasi OrMacHoOCTb

) BEPOSITHOCTb NOTEPb

OTBeT: cneacTane BrMSHUS HEONPEeAENeHHOCTM Ha Lenm

3A0AHUE 2. o ypOBHIO BO3HUKHOBEHWS BbIAENSAIOT:

a) coumanbHO-MONMUTUYECKNI PUCK

6) perMoHanbHbIN PUCK

B) NPOM3BOACTBEHHbIN PUCK

) BHELLUHUIA PUCK

4) brHaHCcoBbIV pUCK

OTBeT: perMoHarnbHbIN PUCK

3A0AHUE 3. XapakTepucTMKOM KOHKPETHOIO pMcKa, KOTopasi NoKasbiBaeT MakCMMaribHO BO3MOXHOE
konebaHve onpeaeneHHoro napamMeTpa OT ero cpegHeoXnaaemMoro 3HadeHus ABnseTcs:

a) KoadhpuumneHT Bapmaumm

0) cpegHekBagpaTUYECKoe OTKITOHEHME

B) MaTtemMaTuieckoe oxunaaHve

OTBeT: cpeaHekBagpaTUYeCcKoe OTKIIOHEHVEe

3A0AHUE 4. Cuctematmnsaumsa MHOXECTBaA PUCKOB HA OCHOBAHUM KaKNX-NMOO NPU3HAKOB U KPUTEPUEB,
No3BONAOLLMX 06 beaMHNTE NOOMHOXECTBA PUCKOB B Boree obLine NoHATMSA Ha3biBaeTCS:

a) naeHTudukaunen puckos

©) aHannM3om puckos

B) Knaccmdukalmen puckos

I') OLLEHKOW PUCKOB

OTBeT: Knaccudmkaumen puckos

3AOAHUE 5. K puckam, cBsidaHHbIM C NOKynaTerlbHON CNOCOBHOCTLIO AeHer, OTHOCATCS:
a) MHIAUNOHHBbIE U AeNALUMOHHbIE PUCKU

6) BantoTHbIE PUCKU

B) PUCK JIMKBUOHOCTM

") BanoTHbIE PUCKK

OTBeT: MHPNAUNOHHBIE N AeNALMOHHBIE PUCKK

3AOAHUE 6. Puckn, koTopble MOryT HECTU B cebe kak noTepwu, Tak 1 AOMNOMHUTENbHYO NPUbbLINb,
Ha3blBalOTCS:

a) YNCTbIMU

6) KpUTU4ECKUMM



B) CNeKynATUBHbIMM
) YMEpPEeHHbIMMK
OTBeT: cnekynsaTUBHbIMU

3A0AHUE 7. Ecnu cobbiTve HE MOXET NPOU3ONTU HW MPU KaKnUX YCIIOBUSIX, €r0 BEPOSTHOCTb paBHa:
a) Hyno;

0) eanHnue;

B) 0,5;

r) 100%.

OTBeT: Hynto

3A0AHUE 8. MNpocToi cxemaTtnyeckun cnocob onnucaHms U aHanmsa nyTen peanusauum pucka (ot
OMacHOCTU A0 NOCNeACTBUN U pe3ynbTaToB) — 3TO MeToA;

a) rancTyk -6abouyka

©) cTaTucTnyecknii meTog

B) gnarpamma Vcukasbl

r) MmeToq AepeBa peLleHnit

OrtBerT: rancTyk -6abo4ka

3AOAHUME 9. Kakorn meTtog no3sonsieT 0600LWmTb MHEHME SKCMEPTOB M NPOBECTU HE3AaBUCUMMbIN aHanm3
1 rofiocoBaHme aKcnepToB

a) MO3roBOW aTaku

6) MeTog [enbdn

B) KOHTPOJIbHbIE NUCTDI

r) metoq «635

OteTt: MeTog Odenbdu

3A0AHUE 01. Kakorn meToa ynpaBneHus puckamu siBnsieTcs Hambonee sddeKTUBHLIM, KOrga BESMKK
BEPOATHOCTb BO3HUKHOBEHUSA YObITKOB M BO3MOXHbIN pa3mep yobITKa:

a) NPUHATNE PUCKOB

©) nepepaya puckos

B) OTKa3 OT pUCKOB

I') CHWKEHWe pucka

OTBeT: O0TKa3 OT PUCKOB

3AOAHUME 11. KakoBa kntoyeBast 0CO6GEHHOCTb COBPEMEHHOIO NoAXoAa K ynpaBieHU0 puckamm?
a) paccMOTPEHME KaK NO3UTMBHBIX, TaK U HEraTUBHbLIX PUCKOB

6) Hanuume HapaboTOK, NO3BONSOLLNX ONPEAENUTE BO3MOXHbIE PUCKU AN KaaoW U3 oTpacnem
B) MCMOMb30BaHME CaMblX COBPEMEHHbIX M TOYHbLIX MaTEMAaTUYECKNX METOL0B

r) BCe OTBETbI BEPHbI

OTBeT: paccMOTpeEHME KaK NO3UTUBHBIX, Tak N HEraTUBHbLIX PUCKOB

SAOAHUE 12. YTO M3 NepeyvnCcrieHHOro He SIBMSIETCS SNIEMEHTOM CUCTEMbI PUCK-MEHEKMEHTA?
A) BbISIBNEHNE pacXxoXOeHUN B anbTepHaTMBaXx pUCKa;

B) paspaboTka nnaHoB, NO3BONAOLLMX AEACTBOBATbL ONTMManbHbIM 06pa3oM B CUTyaLun puUcka;
B) paspaboTka KOHKPETHbIX MEPONPUATUIA, HAaNpPaBEHHbIX Ha MUHUMU3ALMIO UNN YCTPaHEHNEe
HeraTUBHbIX MNOCMNEeACTBUN;

M) y4eT NCMXonormyecKoro BOCNpPUSATUSA PUCKOBAHHbIX NMPOEKTOB

OTBeT: y4yeT NCUXosIorM4eckoro BOCMPUATUSE PUCKOBAHHbBIX MPOEKTOB

3AOAHUME 13. YTO 13 nepeyncrieHHoro He ABNSeTCs PyHKUMSMU CcybbekTa ynpaBrneHus B pUCK-
MeHeIKMeHTe?

a) HOpMMpPOBaHME;

©) opraHusauus;

B) perynupoBaHue;

) KOHTPOSb.

OTBeET: HOPMUPOBaAHME;



3A0AHUE 14. MeTon mogenvpoBaHus 3agadn Belbopa ¢ MOMOLLbIO AepeBa peLLeHnid npegnonaraet
a) MatemMaTn4eckoe NOCTPOEeHNE BapMaHTOB PeLLEHWI;

6) nporpammMmHoe rpadmyeckoe NOCTPOEHNE BapnaHTOB PELUEHWI;

B) rpadmyeckoe NOCTpoOeHne BapnaHTOB peLleHnin

') cocTaBneHune cueHapreB

OTBeT: rpadmyeckoe NOCTPOEHNE BapMaHTOB peLleHni

3A0AHUE 15. MeToabl ynpaBneH1s puckamm, npegnonararoLline NCKITioYeHNe PUCKOBbBIX CUTYaLnn n3
Ou3Heca, HOCAT Ha3BaHue

a) MeTodbl Anccunaumm pucka

©) meToabl KOMMEHcaUUn pucka

B) METOAb! YKNOHEHUS OT pucKa

r) MeToAbl floKkanuaaumm pucka

OTBeT: MeToabl YKIOHEHUSA OT puUcka

3AOAHUE 16. Mpu ncnonb3oBaHnn MeToaa nepegada pucka nokpbiTve yobiTka NPONCXoauT 3a CHET:
A) anBepcudukaumnm

b) sanma

B) pe3epBoB

) CTpaxoBaHus

OTBeT: cTpaxoBaHns

SAOAHWME 17. MoXHO N ¢ NOMOLLIbIO CpeAHeKBaapaTMYEeCKoro OTKITOHEHNSA NPOBOANTL CPaBHEHME
PUCKOBAHHOCTUW HanpaBneHUn eaTeNbHOCTM U KOHKPETHBIX CUTYaumi No npu3Hakam (notepsim),
BblpaXke€HHbIM B pa3HbIX e4UHNLAX

a) oa

0) HeT

B) 4a, Npv onpeaeneHHbIX BHELLHMX YCIOBUSIX

r) 4a, Npy onpeaeneHHbIX BHYTPEHHUX YCITOBUSAX

OTBeT: HeT

3A0AHUE 18. pucka mMoryT ObITh:

a) ckopee NonoXUTenbHbIMN

6) KaK NoONOXUTENbHBLIMU, Tak N OTpULATENBHbLIMU

B) TONMbKO OTpMLUATENbHLIMU

OTBET: KaK MONOXUTENbHBLIMW, TaK U OTPULATENbHLIMU

3A0AHUE 19. Ecnu koadhduumeHTa Bapnauumn Haxoantcs B nHtepeane ot 0 go 0,3
a) pUCK OTCyTCTBYET

©) He3HaunNTENbHLIN PUCK

B) YMEPEHHbIV pUCK

I) 3HaYUTENbHbIA PUCK

OTBeT: He3HaYUTENbHbIA PUCK

3A0AHUE 20. Ecnu koadduumeHTa Bapnauum Haxoantcs B uHtepsane ot 0,3 o 1
a) puck oTcyTcTByeT

6) He3Ha4nTerNbHbIN PUCK

B) YMEPEHHbIV PUCK

) 3HAYUTENbHbIN PUCK

OTBeT: yMepeHHbIN puck

3AOAHUE 21. Ecnu koadhdmumeHTa Bapuauum paseH 0
a) puck oTcyTcTByeT

6) He3Ha4nTEerNbHbIN PUCK

B) YMEPEHHbIV pUCK

I) 3HaYUTENbHbIA PUCK

OTBeT: puck oTCyTCTBYET



3A0AHUE 22. Ecnu koadduumeHTa Bapnauumn donblue 1
a) pUck oTcyTCcTBYyeT

6) He3HaYNTENbHbIA PUCK

B) YMEPEHHbIA PUCK

) 3HAYUTENbHbIN PUCK

OTBeT: 3HauYNTENbLHbIA PUCK

20.2.1.2 NpumMepbl OTKPbITbIX 3a4aHUN:

3AOAHUME 1. Kakomy TepMrHY COOTBETCTBYET crniefyloLlee onpenerneHue?
— npouecc onpeaerneHnss pUCcKoB, KOTOpble MOryT MOBMAWATb Ha MPOEKT, U OOKYMEHTUpOBaHME WX
XapaKkTepucCTuK.

OTBeT NoeHTndurkaums puckos

3A0AHUE 2. KakoMmy TepMrHY COOTBETCTBYET criegytoliee onpeaeneHmne?
3TO pasHoobpasHble cnocobbl ONUCaHUA pacnpeneneHnss puckoB obbekTa Mo BaXKHbIM AN 3TOro
06beKTa NPOCTPAHCTBEHHbLIM, TEXHONOMMYECKUM, OPraHn3aLMOHHBIM 1 NPOYMM CTPYKTYpam

Oteet Kapta puckos

3A0AHME 3. C nomoulbio 3TOr0 MeToda BCe BO3MOXHbIE pPELLUEHMSI MpoekTa oTobpaxkarTcs
rpacdounyeckn?
OrtBeT [lepeBo peLleHun

SA0AHUE 4.Kak HasbiBaeTCs MeTon MONyvyeHUst 3KCNEepPTHbIX OLIEHOK, KOTopble MOryT MoMouYb Mpu
naeHTudurKaumMm WUCTOYHMKOB W BO3OEWCTBMIA OMACHOCTU, KOMMMYECTBEHHOW OLIEHKE BEPOSTHOCTU WU
nocrneacTeun 1 obLien oueHke pucka? 3Ato meton ob6obuieHns MHeHui akcnepToB. MeTog nossonseT
NPOBECTN HE3aBMCUMbIN aHanM3 1 rofiloCoBaHMe 3KCMNepTOB.

OteeT MeTog Odenbdu

3AOAHUE 5. Kak cokpalleHHO Ha3biBaeTca MeTod AHanua BMAOB 1 NOCNeACTBUN OTKA30B?
OtBeT FMEA

3A0AHUME 6. CywHOCTb JaHHOrO MeToda OLEHKM pucka COCTOUT B TOM, YTO MpU aHanui3e CTeneHu
pucka OrnpeaerieHHoOro  HanpaeneHus  npeanpuHMMaTenbCKon  AeaTenbHOCTUM  uenecoobpasHo
NCMorb30BaThb AaHHbIE O Pa3BUTUMN TAKUX K€ U aHANOMMYHbIX HanpaeneHUNn B MPOLLISIOM.

OTBeT MeToA MCNoONb3oBaHUIN aHanNornm

3A0AHUE 7. Ha ocHoBaHum onpoca 100 He3aBUCMMbIX 3KCMEPTOB pPacCUUTbIBAETCS crneumnanbHbln
WHOEKC, HA OCHOBaHMM KOTOPOro WU CYAUTCH O CTENeHW pucKa IKOHOMMKKU. Kak HasbiBaeTCA LaHHbIV
NHAOEKC.

OTBeT nHaekca BERI

3A0AHUE 8. Kak HasbiBaeTCA pUCK, NpeacTaBnsowmii BO3SMOXHOCTb HeynnaTbl 3aeMLUKOM OCHOBHOIO
J0rra 1 NPOLEHTOB, NPUYMUTAIOLLUXCSA KPeauTopy:
OTBeT: KPeaUTHbINA PUCK

3AOAHWME 9. Ha kakom aTane ynpasneHus puckamm Heobxoamma knaccudumkaums puckos:
OTBeT: ngeHTUMKaLma puckoB

3AOAHUME 10. depmep MOXeT BbipawmBaTtb NMMB0 KyKypy3y, Nnbo coesble 606b1. BeposaTHOCTb TOro, 4To
LeHbl Ha Byaywmin ypoxam 3TUX KyINbTyp MOBLICUTCH, OCTaHYTCSl HA TOM K€ YPOBHE WU MOHM3ATCA,
paBHa cooTtBeTcTBeHHO 0,25, 0,30 n 0,45. Ecnn ueHbl Bo3pacTyT, ypoxan Kykypysbl gact 30000 gonn.
4YnCcTOro goxona, a ypoxam coesbix 60608 10000 gonn. Ecnu ueHbl OCTaHyTCs HEU3MEHHbIMU, depmep
NVWb NOKPOET pacxofbl. HO ecnu ueHbl CTaHyT HUXe, ypoxan KyKypy3bl n coeBbix 60608 npusegeTt K
notepam B 35000 u 5000 gonn. cooTBeTCTBEHHO. [lpeacTaBbTe OaHHYK 3agjadvy B BuMAE AepeBa
pelweHuin. Kakyto KynbTypy cnegyeT BbipalimBaTb?

PeweHne

EMV (kykypy3a)=30000*0,25+0 - 35000*0,45= - 8250



EMV (6ob1)= 10000*0,25+0+5000*0,45=250
OTBeT Bobbl

SA0AHUE 11. ®dupma, 3aHMMalOLWascs Npou3BoACTBOM LLaMMyHEN N APYrux MOKLIUX CpeacTs, umeet
CBOW huvnmanel B pasfnuyHbIX CTpaHax mupa. 3a nocnegHue OecAaTb NeT ux OusHec Len HacTonbKo
yOa4Ho, YTO cenyac MeHemKepbl UPMbI peLlunnmn OTKPbITb eLle OAWH N3 CBOUX (bunuanoB B OOHOW U3
Tpex cTpaH (cTpaHe A, cTpaHe B, ctpaHe C), rge, no oueHKaM MapKeTofioroB oupMbl, CyLlecTByeT
OAMNHAaKOBbLIN YCTOMYMBLIN CAPOC Ha MPON3BOANMYIO UMW NPOLYKLMIO.

Mpn 9TOM NpeasioKeHHbIN NO KaXXA0W CTpaHe NPOEeKT XxapakTepusyeTcs crneayrowmmmn gaHHbiMuy (Tabn.):
Tabnuua

Ctpana |O6bem |Cpok Mpnbbinb B|CTeneHb
WHBECTM |OKynaem [TevyeHne nepBoro|nonmTuyYecKoro
Lmn, oCTHn roga nocne|(pucka, 8%
B MIIH.|pOEKTa, |BO3MeLleHUs
Aon. B rogax |Bcex 3aTpar,
HeobxoanMbIX
ans OTKPbITUS
npeaonpuaTusa, B
MITH. JOr1.
A 5,8 1 1,2 10
B 6,3 1 1,4 15
5,5 1 1,0 5

SAOAHNE 12. HeobxoaMmo OUEHUTb C Y4eTOM CTeneHuM MONUTUYECKOro puUCKa, Kakou U3
npeanoXeHHbIX MPOEKTOB ABNAETCSA Anst upMbl Hanboree BbIrOAHbIM.

PeweHne

1,2/5,8*0,9=0,186

1,4/6,3*0,85=0,188

1/5,5*0,95=0,172

OtBeTt : cTpaHa A

3A0AHUE 13. Lenbio npegnpuatus siBRsieTcs nonyveHne rogqoeon npubbinv B pasmepe 10 mnH pyo.
Ynpaenswowme paspabotanu Tpu cUeHapus pasBUTUS MNpeanpusaTvs: NecCMMUCTUYHBIA, Haubonee
peanbHbIN M ONTUMUCTUYHBIA. Ecnn cobbitns ¢ BeposaTHocTblo 30 % OyayT pasBumBaTbCcs MO
NeccMMMUCTMYHOMY CLiEHaputo, TO rogoBas Npubbinb NpeanpusaTusa coctaBuT 5 MnH py6. Ecnun cobbitns ¢
BepoaTHocTblo 50 % OyayT passBuBatbCca NO Haubonee peanbHOMY CLUeHapuio, TO rogosas NpubbInb
npegnpuatna coctasut 10 mnH py6. ONTUMWUCTUYHBIA CUEHapuKW B ClyyYae ero peanusaumm c
BepodATHoCTb0 20 % npuHeceT rogoByo Npubbinb B pa3mepe 15 mnH py6. MNpegnpuatne B npouecce
OCYyLLEeCTBIEHNA CBOEN (PMHAHCOBO-XO3ANCTBEHHON OEATENBLHOCTU HE NPUBIIEKAET 3aeMHble cpeacTaa.
OnpegenuTb BENWYMHY MaTEMATUYECKOrOo OXWAaHWs rodoBoM NpubbiNnM KM cpegHekBagpaTuyHoe
OTKIOHEHME.

PeweHne

CocTaBuM BEPOATHOCTHbIV NPOrHO3 rogosov npubsinu (M) npeanpuatus

I, miH py6. 5 10 15
BeposaTHoOCTb 0,3 0,5 0,2
MaTtemaTudeckoe oxuaaHue rogoBor NpMobINKM COCTaBUT

M=5-03+10-05+15-02=15+5+3=95 . &
CpefgHekBagpaTuiHOE OTKNOHEHME ByaeT paBHO

o5 =(5-9,5)% 0,3+ (10-9,5)% -0,5+(15-9,5)2 -0,2 = /12,25 = 3,5
OtBeT: 9,5 MnH. pyo.

MITH py®.

3A0AHUE 14.
BepoAaTHOCTHLIN NPOrHO3 rogoson Npubbiny no npoekTy (M) nmeet



I, MnH py6. 20 25 30

BeposaTHOCTb 0,2 0,6 0,2 cneaywowmin Bna;

Paccuntatb BenMYUHBI MaTeMaTMYecKoro OXWOAHUA roAOBOM MNpubbINM M PUCK HEOOCTUXKEHUS
NpnObINbI0 3TOrO YPOBHSA (KO3hPMLUMEHT Bapmauun).

PeweHne

20*0,2+25*0,6+30*0,2=4+15+6=25

(25-20)%+(25-25)+ (30-25)?=25+25=50

CpenHe-kBagpaTnyeckoe oTkroHeHme = 7,07

K-1 Bapmauun = 7,07/25=0,2828

OrtgerT: 25, 0,2828

3A0AHUE 15. [Ina dmHaHcMpoBaHMs npoekTa OM3HECMEHY HYXXHO 3aHsTb CpokoM Ha 1 rog 5000 y.e.
BaHk moxeT BbligaTb Kpeant nog 10 % wunu BnoXuTb B LEHHble Gymarn nog 5 %. PaHee ayautopckas
dunpma npoBena oueHKY KpeanTocnocobHOCTM KIMEHTOB U cAenana cneayoLwme pekomeHaaumm.

PekomeHpgaumn nocne | KnneHt KnneHt Bcero
NpPoBEpPKU ccyay cecyay He
KpeauTocrnocobHoCcTu BEPHYI BEPHYI

[asatb kpeant 300 30 330

Kakoe pelueHue gomkeH NpuHATL 6aHK? BbligaTb KpeauT nnn BIOXUTb B LEHHble Gymaru
PeweHne

EMV (6usHecmeny)=0%0,09+5000*1,1*0,91 - 5000=5

EMV (ueHHble 6ymarn)= 5000%1,05*1 - 5000=250

OTBET BNOXUTb B LlEHHbIE Bymaru

3A0AHVE 16. Kakomy TepMuHY COOTBETCTBYET cnefyoulee onpegeneHne? -9TO
CUCTEMATMYECKUIA MPOLECC CHUXEHUS HeornpeaerieHHOCTU U ynpaBlieHNss BEPOSITHOCTBIO peanu3auum
cobbITn B NpoekTe

OTBeT YnpaBneHue puckamm

3A0AHUE 17. CTpaxoBasi KOMNaHus, BXoasilas B COCTaB HECTPAXOBbIX OpraHM3aumi aTo
OTBeT: KANTMBHaA CTpaxoBasi KOMNaHUA

3A0AHUE 18. BespasmepHass v HeoTpuuaTenbHas BENMYMHA, SABNSIOLWIAACA XapaKTepUCTUKOM pucka
HeJOCTWXKEHUS B NOMHOM 06bemMe NOCTaBMEHHbIX Lenen — ato
OT1BeT KoadbdburumeHT Bapuaumm

3A0AHUME 19. Kak HasbiBaeTCca MeTod WCCnegoBaHUs U naeHTUdUKAUUM BO3MOXHbBIX CLEHapueB
pa3BuTUS COBbITUI NyTEM NPEACTaBNEHUSA UK SKCTPANONALNN N3BECTHLIX OMacHbIX COBLITUIA U pUCKa B
NPeanonoXeHnn, YTo Kaabln N3 3TUX CLLEHapneB MOXET NPOU30NTI?

OtBeT AHanns cueHapueB

SAOAHUNE 20. Kak HasbiBaeTca KpuTepun BblbOpa BapuaHTOB peLUeHUs, KOTOpbIA  B3BeluMBaeT
ONTUMUCTUYECKNIA N NECCUMUCTUHECKUIA NOAXOAbI K CUTyaumm?
OtBeT: kputepun NypBuua

3AOAHUE 21. Kak Ha3biBaeTCa KpUTEPUIA, KOTOPbIA OTpaXKaeT KPUTEPUIN KpanmHEro neccMMmmama npwm
BblOOpe BapuaHTa peLleHnsa?
OtBeT: kpuTepun Banbaa

SBAJAHWNE 22. Kakomy TepMUHY COOTBETCTBYET CreayloLlee onpeaeneHve?
3TO MpoLEecC OTCMNEeXMBaAHUSA UAEHTUMULNPOBAHHBIX PUCKOB, BbISIBIIEHUS M aHanu3a HOBbIX PUCKOB U
OLEHKM pe3ynbTaTMBHOCTM Mpouecca yrnpaBneHUs puckamm Ha MpoTSHKEHUU BCEro XWM3HEHHOro uukna
npoekTa.

OT1BeT MOHUTOPUHT




20.2.2 Tpe6boBaHMA K BLINOMTHEHUIO 3a4aHWUM, LWWKaNbl U KPUTEPUN OLleHUBaHUSA

lMpomMexyToyHas aTtTectauus nNpPoOBOAMTCS B COOTBETCTBMM C [MonoXeHneM O MpPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

lMpomexyToyHas aTTecTauMs NO OUCLUMNIIMHE OCyLecTBnseTcs B hopMe 3ayeTa M 3ayeTa C
OLIEHKOMN.

KOHTpOnbHO-M3MepuTenbHble MaTepuarnbl 3a4eTa C OLEHKOW BKNo4YalT B ceba 7 3akpbITbiX
(TecToBBIX 3agaHUn) M 5 OTKPbITLIX 3agaHui. [Npumepbl 3agaHuin NpuBeadeHsl B pasgenax 20.2.1.1 u
20.2.1.2. PelueHne yka3aHHbIX 3a4aHUI OLeHMBaeTCa Mo crieayowen Lwkane:

KonunyecTtBo npaBuneHo
o OueHka
BbINONIHEHHbIX 3agaHnn (B %)
100-90 oTtnun4yHo (5 6annos)
89— 80 xopouuo (4 6anna)
79-70 yposneTBoputenesHo (3 6anna)
69-... HeyaoBNeTBopuUTENbLHO (2 6anna)

WToroBas oueHka oby4vatoerocs no AUCUMNINHE y4nTbiBaeT pedynbTaTbhl TEKYLLMX aTTecTaunm
N paccynTbIiBaETCA No crnegyowen popmyne:

Wtorosas oueHka = (0,3 * PesynbTaTbl pelueHns 3akpbITbiX (TECTOBLIX) U OTKPbITLIX 3a4aHni B Xxoae
3ayeTa) + (0,7 * Pe3ynbTaThl TEKYLLUMX aTTeCTaLmi)

Mpwn BbICTaBNEHUM UTOrOBOW OLEHKMN UCNOSb3yeTCa apnupmeTn4eckoe oKpyrieHue.

B cnyyae nony4deHusa oby4varowmMmMmcsa HeyaoBNeTBOPUTENbHOM OLeHKN (2 6anna) no pesynbTatam
peLlleHns 3aKpbITbiX (TECTOBLIX) M OTKPLITbIX 3a4aHUN Ha 3a4eTe W/unm TeKyLWux aTTectaunn, NToroeas
OLleHKa No gucumninHe — "HeyooBneTBopuTENbHO".

CooTHOLLEHME KPUTEPUEB U1 LLUKanbl OLEHNBAHUA pe3ynbTaToB 00yYeHus:

LLkana
KpuTepum oLeHBaHUsa KOMNEeTEHUUN OLEHOK
Ob6yvalownncs OeMOHCTPUPYET MOMHble 3HAHUS B TEOPUUW MpPaKTUKE PUCK-
MnHegpkMeHTa.  Obyvalowmnca Bnageet TeopeTUYeCKUMU W MeToaUYEeCKUMU
OCHOBaMu CO34aHusl CUCTEMbI PUCK-MEHEMXKMEHTA B OpraHnu3auumn n ymeer:
- naeHTMdNLUMpoBaThb 1 OLLEHNBATL PUCKU C TOUKN 3PEHNS] BEPOSTHOCTM MX
HaCTynneHns n MmacwTaboB BNMSHUS Ha OeATENbHOCTb OpraHn3aumy; OTrMaHo

- Bbl6|/1paTb MeToObl BO3OENCTBUS Ha pucKk pnnda nogaepXaHuda Hel'lpeprBHOIZ
OeATerNIlbHOCTU U yCTOIZ‘-IVIBOFO Pa3BNUTUA OpraHn3auunn;

- OCyLLEeCTBNATb MOHUTOPUHI PUCKOBbIX CMTyaLlMVI.

- Norm4eckn mn3naratb mMmatepuarn, aenatb BbiBOObI U ob6obuieHns, NNNICTPUpOBaThb
OTBET MPaKTU4eCKMMun npuMmepamMu.

O6yvarownincs AeMOHCTPUPYET OTPbIBOYHbIE 3HAHUA B TEOPUM U MPAKTUKE PUCK-
MEeHeKMeHTa.

Ob6yvatownnca BnageeTr TEOPETUYECKMMUM N METOAUYECKMMU OCHOBaMU CO34aHMS
CUCTEMbl PUCK-MEHEXXMEHTa B OpraHm3auum n ymeer:

- MAEHTUMULMPOBATL M OLLEHMBATbL PUCKM C TOYKWU 3PEHUS BEPOSTHOCTU MX
HacTynneHns n MacwTaboB BNUAHNUS Ha OeATENbHOCTb OpraHn3aumu, XopoLwuo
- BblbMpaTb MeToAbl BO3OEWCTBUA Ha PUCK AN noggepXaHus HenpepbiBHOW
AeATeNnbHOCTU U YCTOMYMBOIO pPa3BUTUS OpraHnsauuu;

- OCYyLLEeCTBNSATb MOHUTOPWUHI PUCKOBBLIX CUTYaLUN.

- NlorM4yeckn manaratb matepuwan, genatb BbiBoAbl U 0600LLEeHNs, UNICcTpupoBaTh
OTBET MPaKTU4ECKUMN NpUMepamu.

Obyuvatowninca OeMoHCTpUpyeT oTAaenbHble npobenbl B 3HaHuax O6y4varowmincs
Bnageet TEOPEeTUYECKUMU U METOAMYECKMMW OCHOBaMM CO3[4aHUSI CUCTEMbI PUCK-
MeHe)KMEeHTa B OpraHnsaumm 1 yMeer:

YnoBneTBo-
pUTEnbLHO




- MAEHTUMULMPOBATL M OLIEHMBATBL PUCKW C TOYKU 3PEHUS BEPOSTHOCTU MX
HacTynneHns 1 macliTaboB BMMSHUA Ha OeATEeNbHOCTb OpraHn3aLmu;

- BblOMpaTb MeToAdbl BO3AEWCTBUS Ha PUCK AONA NOAAEPXKaHUS HenpepbIBHOW
AEATENbHOCTM U YCTOMYMBOIO pasBUTUS OpraHn3aumm;

- OCYLLECTBMNSATE MOHUTOPUHT PUCKOBbIX CUTYaLUNA.

- Nnornyeckn usnaraTb MaTepuvarn, genatb BbiBOAbl U 0600LIEHMS, UNNIOCTPUPOBaTh
OTBET NPaKTUYECKUMN NPpUMEpPamMM.

OOGyyatowuincs AEMOHCTPUPYET MOBEPXHOCTHbIE 3HAHUS TEOPUU M MPAKTUKN PUCK-
MeHeKMeHTa.

OGyuyatowuiica He BrnageeT TeOPeTUYECKUMU U METOAMNYECKMMM OCHOBaMM CO3aHUs
CUCTEMbI PUCK-MEHEXKMEHTAa B OpraHM3aLmmn 1 He CrnocobGeH:

- MOEHTUMULMPOBATL U OLeHMBATbL PUCKU C TOYKM 3PEHUSI BEPOSITHOCTM MX
HacTynneHnss n MaclTaboB BANAHWUA Ha AeATENbHOCTbL OpraHn3auny;

- BblbMpaTb MeToabl BO3AEMCTBUSI Ha PUCK ANA NOAAEpP)KaHUs HenpepbIBHOM
AEeATEeNbHOCTM U YCTOMYMBOrO pa3BUTKS OpraHnusaumy;

- OCYLLLECTBNATb MOHUTOPUHI PUCKOBBIX CUTYaLWIA.

- NornMyeckn usnaratb MaTepuarn, genatb BbiBoAbl M 0606LLEHNUS, UNMOCTPUPOBATL
OTBET NPaKTUY4ECKUMWN NpUMEPaMMU.

HeynosneTtso-
pUTENbLHO

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMOMb30BaHUIO MpU MpoBeaEeHUN
ANAarHOCTMYECKMX paboT C Uenbio C Lenblo OLEHKM OCTaTOYHbIX 3HaHMW MO pes3ynbTaTaM OCBOEHWS
AAHHOW ONCUMMIIVHbI.



